
Creating a Team
Custom Workshops™Custom Workshops

• Every Workshop has FUN 
activities & exercises!

• One-Hour Modules make 
them Customizable to Fit them Customizable to Fit 
any Timeframe

• Real Team Building Skills 
are Developed with Eye-
Opening Results

• Most Participants tell Us 
that these Workshops are 
the Most Valuable Time 
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the Most Valuable Time 
Ever Spent as a Team.

Want to build trust and respect
among your team members? The
Creating a Team Culture workshops
can help your group identify
characteristics that lead to better

Conduct Solid Tea

SAMPLE #1: Creating a
Our expert instructo
participation to make
memorable and to m
because people learn by
hearing and we learn mcharacteristics that lead to better

teamwork. Some Sample Modules:
What Makes a Good Team?
Build Culture of Trust & Respect
Listening & Communication
Deal with Difficult People
A Three-Step Process to Persuade
Improve Your Memory 10-Fold

hearing, and we learn m
having fun!
• What makes a Good Team
• Tapping Untapped Pot

Your Memory Ten-Fold
• Building a Culture of T
• Improve Listening and

Miscommunicationp y
Eliminate Presentation Fear
Leading Powerful Meetings
Problem Solving Made Easy
How to Remember Names
Add Energy to Projects
Gain a Consensus
Think & Speak Under Pressure
Personality Temperaments

SAMPLE #2: Gaining C
This workshop focuse
barriers between cowork
resolve conflicts and s
problems by gaining c
the group.

Personality Temperaments
Adding Fun to Tough Jobs

Choose from 16 different one-hour
modules that can be taught together
as custom team workshops or as
stand-alone breakout sessions.

A Few Sample Agendas

• What Makes a Good Team
• 7 Ways to Deal with Di
• Ethical Conflict Resolu
• Problem-Solving made

Since all events are compo
to fit any timeframe. Indivi

Call toll-free 1-800-872-7
or visit www.lead

 Culture

TeamTeam CultureCulture WorkshopsWorkshops, Lets Your Group
ildi k h im Building Workshops in Component Parts.

SAMPLE #3: Enthusiastic Cooperation
This program helps participants use both
their words and actions to gain
enthusiastic cooperation from others. This
workshop is a HIGH-ENERGY program
that adds fun and energy to your office!
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more when we are that adds fun and energy to your office!
• What makes a Good Team? 
• 7 Ways to Gain Enthusiastic Cooperation
• A 3-Step Process that Helps Persuade 

Others Using Just Words
• Getting into Action: How Enthusiasm 

is Contagious and Increases Productivity
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SAMPLE #4: Build Confident Leaders
This workshop works best at the
conclusion of the series but can be used as
a stand-alone program. After trust is
created, conflicts reduced, and we
cooperate with each other, this program
builds the next generation of leaders.
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• What Makes a Good Team?
• 7 Ways to Build Strong Leaders 
• Motivating and Inspiring Others
• Anchoring Positive Behavior
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sed of modules, each can easily be tailored for your group and adjusted
idual modules can be stand-alone convention breakout sessions.

7830 for an instant quote 
dersinstitute.com


