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THE LEADER'S
INSTITUTE®

Want to build trust and respect
among  your co-workers and
managers? The 3.5-hour Creating a
Team Culture workshop can help
your group identify characteristics
that lead to better teamwork. This
workshop will help you

= Identify the characteristics that
make up a good team

= Open up lines of communication
and reduce miscommunication

= See how an individual’s actions
affect the group

= Deal with conflicts better

= Gain enthusiastic cooperation from
other people

= Improve efficiency throughout your
organization

During Creafing a Team Culfure, Your Group Learns to Inspire
Each Other, Gain Cooperation, and Replace Negativity with Energy.

Creating a Team Culture is the most
comprehensive '2-day team building
program ever designed! Our expert
instructors use active participation to
make the information memorable and to
make sessions fun because people learn by
doing - not by hearing, and we learn
more when we are having fun!

This program is a ¥2-day version of our 2-
day High Precision Teams program, and
other sessions from the longer program
can also be inserted to custom tailor the
workshop for your group.

Since the program is composed of
modules, it can be easily customized or
tailored for your group and can also be
adjusted to be offered in a 2-day format, a
l-day format, a Y.-day format, or
individual modules can be conducted to
form stand-alone breakout sessions.

Recommended Agenda.

PART 1:

* What makes a Good Team?

* Tapping Untapped Potential: Improve
Your Memory Ten-Fold in Minutes!

* Building a Culture of Trust & Respect

* Improve Listening and Avoid
Miscommunication

PART 2:

* Seven Ways to Deal with Difficult People
¢ Ethical Conflict Resolution
* A Three-Step Process to Persuade People

PART 3:

* Seven Ways to Gain Enthusiastic
Cooperation from Others

* Anchoring Positive Behavior

* Seven Ways to Build Strong, Confident
Leaders throughout Your Company

Call toll-free 1-800-872-7830 for an instant quote

or visit www.leadersinstitute.com




