i{!Creating a
&y Team Culture

PEOPLE LEARN
STICKS LONGER

teamwork and develop the strengths

can create a custom curriculum for your team
members in an economical and practical way.

Creating a Team Culture is a series o

to two-hour modules on various topics in
learning and development. We can organize
these modules into a series of one-hour
breakout sessions, 1/2 day workshops, or
one-day or two-day seminars for you.

Suggestions and Options.

¢ Consult with Your Instructor:
Each classroom session is tailored
to the group. Your instructor will

work with you to create an agenda.

e Team Assessment: We also offer
an optional team assessment that
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Looking for a fun and easy way to build

Creating a Team Culture
Custom Workshops

CONTENT
THE ING FUN
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of your staff? We

f one-hour

“It was a Great Session! Lots of
learning and super interactive.”

“Great training with good tools - Amazon

for all levels of our team.”
- UVH

Sample Modules/Agendas

will help you determine the specific We offer 50+ different topics. Here are a few samples:

needs of your group.

e Combo Programs: You can add
classroom modules to other team
activities to create half-day or day-
long agendas. (Example: Add a
Personality Temperament module

to Rescue Bear ® to reinforce

team development.)

MAKE ANY TEAM ACTIVIT

BY ADDING MODULES FR

Y A 1/2-DAY, 1

Build Trust and Teamwork * Creating Team Synergy
Communication/Listening Time Management
Conflict Resolution Stress Reduction
Reduce Public Speaking Fear
Coaching and Mentoring Skills
Persuading Others

Group Problem Solving
Personality Temperaments
Own Your Job

Sample 1/2 Day Agenda
Build Trust and Teamwork
e Conflict Resolution
e Creating Team Synergy

-DAY, OR 2-DAY ACTIVITY

OM “CREATING A TEAM CULTURE”"



